
AGM 2022 – Chairman’s Report 

 

It is just over three years since our last AGM, and what a rollercoaster ride it has been since then. 

In 2019, we dealt with a car park civil issue, continued monitoring subsidence, invested in improving 

the village hall with a projector, media unit & sound system, internal walls were repainted, and 

wood revarnished, we improved security & safety with the installation of CCTV cameras & replaced 

external lights, our bookings were healthy, and we were planning to refurbish the toilets, cloakroom 

and bar area in 2020. 

In the September we celebrated the Hall’s 40th anniversary with the launch of Fairfield Flicks and the 

screening of “Fisherman’s Friends”, with an invited audience of regular hall hirers and volunteers 

past & present. During December 2019 we hosted “The Snow Dancer”, and we celebrated Christmas 

& the New Year with Carols Around the Christmas Tree and a New Year’s Eve party. 

We started 2020 well, we were planning on hosting some more Live & Local events and looking 

forward to capital improvements to take place in the summer, but then as we were granted our 

alcohol licence in March things changed, as we were all faced with the Covid pandemic.  In line with 

Government guidance, our operations were restricted.  Except for Preschool, all hires stopped and 

so did our income.  Our treasurer had to do an emergency financial forecast, initially for no income 

for 3 months and resumption to full income from September, how wrong we were, with a cycle of 

restrictions continuing, restrictions easing and restrictions tightening, we had to keep redrafting our 

financial cashflow and forecast.  

Trustees’ meetings were moved from being physical to online, with members adjusting to Zoom 

calls.  The 200 Club was suspended and plans for capital improvements were put on hold, initially to 

2021, then 2022 and, all being well, improvements will now take place next year, in 2023.  Initial 

costings are currently being revised, with the price of materials having gone up. 

Throughout the pandemic, the trustees have done their best to look after all our hirers and users, 

adopting Covid-safe protocols and temporary rate reductions for some of hirers.  Our finances have 

been carefully managed, with there being only essential spending and contracts were reviewed, 

placing us in the good position we find ourselves in today. 

Even though the Village Hall was getting little use, the management of the building continued, with 

work to remedy the subsidence, improved car park lighting and addressing any safety issues. 

During 2021, the pandemic continued, and when restrictions were eased to allow the hall to be 

used, our hirers complied with Covid-safe protocols.  Work to address the subsidence was 

undertaken, a new central heating boiler was installed, a village hall website was created, and 200 

Club draws resumed. 

By November, all regular users (except Bingo) had returned to the hall, a Remembrance Service was 

held at the War Memorial with refreshments in the Hall, and we enjoyed our first live music event.  

The following month, Carols Around The Christmas Tree took place. 

2022 is feeling more optimistic, the boiler room has been tidied and tables have been replaced and 

there are plans to undertake some minor improvement works; replacing the fuse board, parking 

posts and radiator covers.  We’ve hosted a weekend of events to mark The Queen’s Platinum Jubilee 



and we have, through the Fairfield Flicks initiative, which is delivered by Fairfield Village Community 

Association, a programme of great movies and live entertainment. 

Fairfield Village Hall continues to be a popular venue for hire, with many groups using these facilities 

for many years.  Our ad-hoc hires filling most weekends. 

Our regular hall users help provide activities that support the mental, social & physical well-being for 

many people in our local & wider community.  Our thanks to all these groups. 

Managing Fairfield Village Hall, and keeping it a fantastic community asset, is a team effort, 

volunteers, contractors and users.  My thanks to everyone, in particular: 

Trustees: John Woodall, Alan Mabbett, Brenda Thomas (who stood down in October 2019), Sharon 

Shorthouse, Mary Gibbs, Carol Edwards (who stood down in 2020) and Geoff Cotterill; 

200 Club: Linda Garvin, and the team of collectors, Sarah Gormley, Peter Jones (who has stood down 

having left the village), Neil Muddiman, Carole Morris (who stood down in 2022), Caroline Phillips, 

Linda Jackson and Laura Daly. 

Support team: Dennis Gibbs, Andrew Billau, Dawn Buzzard and Ellie Fowler.  


